
North Shore Community Mediation Center  
100 Cummings Center, Suite 307J 

Beverly, MA 01915 
Phone: 978-232-1212 

Email: info@nsmediation.org 
www.nsmediation.org 

Peer Mediation Phone: 978-232-0002 

 

ANNUAL REPORT 

 

Fiscal Year 2020 

2020 Peer Mediators’ Forum 
 
The Peer Mediators’ Forum scheduled for May 8th 
was cancelled due to the COVID-19 closures. We 
had planned for the following speakers to present 
at the Forum: Pam Garramone (Science of Happi-
ness) and ImprovBoston (Transforming Conflict 
through Improvisation). Both speakers are willing 
to present at a later date.  
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FY20 Board Of Directors 

Linda Goodenough, Beverly, President 
Dacia Rubel, Wenham, Vice-President 
Jerry Mahan, Wenham, Treasurer 
Ray Billings, Marblehead 
Bob Blayer, Marblehead 
Thomas Jefferson, Beverly 
Cassie Kao, Peabody 
Sandy Sheckman, Swampscott 
MaryAnn Sherwood, Sudbury 
 
Staff 
Cynthia McClorey, Executive Director 
Deepika Madan, Manager of Mediation Services 
Anya McDavitt, Director of Y outh Programs 
Renee Leger, Administrative Assistant 

NSCMC meets the challenges of a Global Pandemic   
How could we report on FY20 without a mention of a global pandemic. There was no anticipating it, no 
planning for it - so in a stressful political year with a renewed awareness of serious racial injustice, we 
all went home. Courts closed, businesses closed, schools closed and we had to figure out how we could 
still remain relevant to our communities. Thank goodness for a dynamic staff! Deepika quickly mastered 
the world of Zoom and trained mediators and parties. Anya was able to create monthly newsletters to 
keep in touch with her peer mediators. Renee made sure the office was covered. We began hosting 
weekly staff meetings, monthly Board meetings and our outreach via Zoom. We had contracts for work 
with a local university and municipality – both were delayed but are continuing remotely. Everything 
takes longer, technology isn’t always easy, but people seem to be 
patient with the changes. So what  can we expect in FY21?? 
Slowly courts are opening, schools are in touch with Anya, our 
basic mediation training is scheduled for October, but we are cau-
tious and going slow. Masks are a necessity and in-person mediation 
still seems far away. The Board is laser focused on keeping our 
funding intact and attention to a diverse and inclusive Center. Our mediators are keeping informed and 
being patient; hoping for things to return to normal. Let’s hope there will never be another 2020, but it 
did reveal the need for community mediation now and maybe even more when the recovery begins.     

Special thank you to our funders: 
Edward S. & Winifred G. Moseley Foundation 

MA Office of Public Collaboration‘s Community 
Mediation Center grant program funded 

 by the MA Legislature 
MA Office of the Attorney General 

Mass Bar Foundation 
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Thank you to Peer Mediators’ Forum Sponsors:  
Sandy Sheckman and the Derek Sheckman 
Foundation, Dick Langworthy, and the Moseley 
Foundation. 
 

NSCMC Active FY20 Mediators 



Mission Statement  
North Shore Community Mediation Center (NSCMC) is a non-profit corporation whose members educate and empower people to transform conflicts into opportunities for 
mutual understanding, social change, communication, and personal growth.  NSCMC, through collaborative efforts, raises public awareness of the value of Mediation and Al-
ternative Dispute Resolutions methods as vehicles for resolving personal differences and diminishing conflict in society at large. (revised 7/1/2011) 

  
 
 
 
 
 
 

A Word About FY2020 
First let me thank you for all you do for NSCMC. Your contributions make our organization stronger 
every year. This year began with a healthy budget and plentiful requests to educate and empower people 
to transform conflicts into opportunities for change. Then Covid forced us to rethink how we do busi-
ness. With your support and the hard work of Cynthia, Deepika, Anya and Renee we continued to meet 
the needs of our communities. Through the wonders of technology some of you have mediated Probate, 
Small Claims and Juvenile Court cases. We are so fortunate to have a talented staff and a panel of dedi-
cated mediators. The Board too has been working hard. Financially we are still stable, but it’s an area we 
will need to work on moving forward. Traditional fundraising methods are closed off for the foreseeable 
future. With your help and the hard work of the staff we continue to maintain close relationships with 
our funding sources as we look for other avenues of financial support.  
As mediators, we are constantly driven to meet the needs of the communities we serve. I don’t think it is 
a surprise to any of us how diverse these communities are. For that reason, the Board felt our Center 
could do more to be inclusive. The Board decided one of our major goals for the past year was to learn 
more about diversity and inclusion by first exploring the topic with the Board members. We plan to de-
velop trainings for our panel members in the coming year. As an aspiration, we hope this goal will lead 
to a more diversified board and panel that better reflects the communities we serve. 
Again, thank you all for your continued support and dedication to the mission of NSCMC. I hope 2021 
will earn five stars and be highly recommended! 
Best wishes, Linda Goodenough, President, NSCMC Board of Directors  

PEER MEDIATION 
The NSCMC Youth Initiative had a busy year. We 
trained peer mediators at Andover High School, 
Greater Lawrence Technical High School, 
Georgetown Middle School, Peabody High School 
and Higgins Middle School in Peabody and ad-
vanced peer mediation training at Amesbury Mid-
dle School. We provided a Restorative Circle 
training for the Y Academy staff at the Lynn 
YMCA. The staff led circles in the after school 
groups to build community and understanding 
among students and staff. We introduced harm 
conferences as an alternative to suspension to Me-
thuen High School Administrators. Due to the 
statewide shutdown, in person services to schools 
halted in March. To stay connected with the 
schools during remote learning, we created a 
monthly peer mediator newsletter. It was sent out 
to schools in April, May, and June. 
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NSCMC Financial Statement  
Fiscal Year 2020 

MEDIATION HIGHLIGHTS FY2020 

FY20 continued with our court and communi-
ty mediation case referrals. We had funded 
Court Contracts for the first time and contin-
ued the on-site mediation program at the Sa-
lem Probate & Family Court. The Re-Entry 
Mediation Program was finally able to offer 
mediation presentations in the Lawrence Pre-
Release Facility to inmates anticipating re-
lease. NSCMC Mediators participated in a 
full day continuing education session to re-
fresh their skills. All in all, a robust beginning 
of the FY20 year. In March, after the pandem-
ic closed the state, we made a quick shift to 
remote services for mediation cases. There are 
challenges to remote mediation, but we con-
tinue to meet these challenges with support 
from our amazing Mediators. 

* Refers to the grants received at the begin-
ning of the year and are disbursed through the 
year.  

  

Checking  

Savings  

Pledge Recvb *  

Total Assets  

  

Event  

Grants  

Fee for Service  

Contributions  

Training Fees  

Memberships  

Interest  

Total Income  

  

  

Wages & PR Taxes  

Rent and CAM  

Contract Labor  

Office Expenses  

Program Expenses  

Marketing  

Insurance  

Admin  

Equipment  

Total Expenses  

 

 

 

                -    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

FY20 
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